	PII-EII International Alumni Association

Minutes: Meeting of  September 21, 2003



	
	The meeting of the Steering Committee integrated by RodolfoGomes, Jeedella Jeedella and Gloria Tuquerres was carried out on September 21, 2003. 

Items of the agenda were the following:

1. Community reactions after first E-letter

2. Add more decentralisation, and background interactivity  to web site

3. Organise a town-meeting in Eindhoven

4. Get more contact with TUE

5. Improve more reachability of our web site

6. Add some level of privilege to moderators

7. Miscellanies



	
	1. Status of community reactions after first E-letter

	
	There was not considerable positive reaction six months after de election: Just 12 signatures in the guest book. Further, there were six contributions for the first PII_EII e-letter. But there are not contributions for the second e-letter. 



	
	2. Add more decentralisation, and background interactivity to web site

	
	The web site PII-EII is not attractive enough; it doesn't change so people loose interest. That is a statement that the Steering Committee concludes.  Hence, the following suggestions are given:

To create one alias for each continent, i.e. europe@peiaa.com so that people can address questions to the community members who live in the region. In this way, questions are made without the mediation of the Steering Committee. However we could receive anyhow copies of the questions, including one of our emails for all continents.

This possibility will be investigated and an update on this issue will be published soon.


	
	3. Organise a town-meeting in Eindhoven

	
	The Steering Committee decides to organise a meeting in Eindhoven to collect ideas that help us to improve the web site contain. The proposed dates are November 9, 16 or 23, 2003. The meeting could include a dinner. We would like a brainstorm session in an informal meeting. Further, we would like to get a feedback of the E-letter and other PII-EII activities. 

We consider that the staff and members who live in the neighbourhood could contribute with ideas for enhancement of the website contents en contributions of the PII-EII letter.

Action Point: Rodolfo and Jeedella will compile feedback from the 20 people approx. who live in neighbourhood and define date/mode/activity for the town meeting:

1)compile address list including also people who don't have email

2) partition the list among Rodolfo and Jeedella 

3) contact people in neighbourhood (sharing with Jeedella)



	
	4. Get more contact with TUE

	
	We want to re-establish the contact with the TUE. Thus, we will contact the authorities of the TUE.

Action point: Jeedella will contact the HR of TUE to introduce the steering committee.



	
	5. Improving the reachability of our web site

	
	The following actions will be performed to improve the reachability of the web site:

1) Store our link in major searching engines, and 

2) Perform maintenance (if nobody "hits" our website, the searching engines cancel our entry).



	
	6. Add some level of privilege to moderators

	
	We have received request of member to behave as moderator. Therefore, we have decided to check with the designer of the Web site (Inge) the creation of accounts (login name and password) for moderators. 

Action point for Jeedella. He will contact Inge. 



	
	7. Miscellanies

	
	The possible contents of our next e-letter might be:

Invitation for the meeting in November (all details, to be defined), the title might be " PII-EII 46 years after: how to keep the community networking".  The content will stress that we need collaboration and proposals from all participants. 

The invitation could be not only to members but also their families.

Action points Gloria: write minutes of meeting, add it to web site (maybe distribute to close participants, like Ihle Inge and us).




